NORTHEAST FJORD HORSE ASSOCIATION BY-LAWS REVISIONS

ARTICLE I NAME
The name of this organization shall be the Northeast Fjord Horse Association and it shall be a non-profit organization. No part of the net income or profit of the corporation will be distributable to its members, directors, or officers.  The organization will hereinafter be referred to as the "club". 

ARTICLE II OBJECTS AND PURPOSES
Section 1.  Foster and advance the Fjord horse in its traditional role as an outstanding all-purpose breed suitable in both temperament and conformation for riding, driving and draft work.
Section 2.  Advance and care for the Norwegian Fjord horse, hereafter referred to as the Fjord, in its traditional role as an outstanding, all-purpose breed, suitable in both temperament and conformation for riding, driving, and draft work.
Section 3.  Respect this unique conformation, character, and temperament and strive to both maintain and enhance it.
Section 4.  Promote, encourage, and stimulate popular interest in the Fjord horse through meetings, exhibitions, shows, fairs, clinics, seminars, educational programs, and publicity. 

Section 5.  Do any and all things necessary or appropriate to accomplish the objectives and purposes as stated herein.
Section 6.  Promote interest in the Norwegian Fjord horse and its versatility as a riding, driving, and draft breed.
Section 7.  Promote and maintain cordial relations, cooperation, and an exchange of ideas among all club members and the public.

ARTICLE III MEMBERSHIP
Section 1.  Membership shall be open to anyone interested in the Fjord horse who agrees with and support the purpose of the Club as set forth in the by-laws.  Members can be any age, but must be 18 to vote.
Section 2.   Members shall pay annual dues as determined by the Board of Directors.  They are payable upon joining the Club and thereafter on Jan 1st.  All paid single memberships are entitled to one vote.  All paid family/farm memberships are entitled to 2 votes.  
Section 3.  Dues are to be paid to the membership chairman whose duty it is to  keep an accurate, up to date, list of paid members.  Annual dues are due on January 1st of each year to remain a member in good standing and receive club privileges.  A grace period of 90 days will be allowed, after that, the member will be dropped from the club roster and lose privileges.  New members joining after November 1st will pay their dues at the time they join and will be credited with paying for the following year.
Section 4.  Guests or prospective members are welcome to attend any regular meeting, but are not entitled to vote on any club issues.
Section 5.  Application for membership should be submitted to the membership chairperson.
Section 6.  A delinquent (unpaid dues or outstanding funds due) member will be suspended and will be removed from the mailing list.  Forfeiture of all privileges shall go into effect and the member will no longer be considered a member-in-good-standing.
Section 7.  Members are expected to exhibit courtesy to each other and any club guests at all club events and out in public.  At these times, they are representatives of the club, acting as our ambassadors, and as such, are requested to spread good will, exemplify good sportsmanship and proper horsemanship.
Section 8.  Members are expected to conduct themselves in a safe and appropriate manner towards fellow members, as well as their horses.  To do other wise reflects poorly on the individual as well as on the club.



ARTICLE IV OFFICERS
Section 1.  Officers shall consist of a President, a Vice-President, a Secretary, and a Treasurer.  
Section 2.  The term of office for all officers shall be one (1) year and all officers may serve more than one term. Newly elected officers take their office at the annual meeting after election. 
Section 3.  In case of any vacated office, the President shall appoint a successor to fill the unexpired term.
Section 4.  The officers shall be elected at the annual meeting.

ARTICLE V DUTIES OF THE OFFICERS
Section1. The President shall preside at all meetings of the club, and of the executive board of directors. The President shall fill by appointment, any vacated office or standing committee chairs. He / She shall appoint any special committee chairs necessary, however only three (3) of these will be on the board of directors. The President will also nominate three (3) members for the nominating committee, or delegate this to the secretary. 
Section 2.  The Vice President shall perform the duties of the President in his/her absence or inability to serve, and shall succeed if the office of President is vacated.  The Vice President is responsible for maintaining and reporting the club's inventory account and location of same and presenting the inventory report at club meetings.  
Section 3.  The secretary shall keep a record of all meetings of the Club and the Executive Board of Directors.  The secretary will attend to all Club correspondence and notify members of meeting dates.  He/She will keep an up-to-date accurate membership list and serve on the Membership Committee if such committee exists.
Section 4.  The Treasurer shall collect and disburse all the monies in accordance with the vote of the club and/ or its standing committees. He/She shall keep a detailed account of all money received and disbursed
giving a detailed report at each Club or Board meeting.  He/She shall present a yearly financial statement at the annual meeting.  This statement must be approved by the Executive Board.  He/She shall also serve on the Budget committee if one exists.

ARTICLE VI  MEETINGS
Section 1.  Regular meetings will be held at the request of the President or the Executive Board.
Section 2. The Annual Meeting shall be held within the last quarter of each year. It shall include the election of officers, directors, and the presentation of annual reports. The election shall be either by voice vote or ballot at the discretion of the Executive Board; a simple majority of votes electing.
Section 3.  All members in good standing, i.e. not delinquent as in ARTICLE III, Section 6 , are eligible to vote, in accordance with Article III, Section 2.
Section 4.  Special meetings may be called by the President or upon written request to the Secretary by five (5) Club members in good standing.  Said special meeting must be convened by the President within one month, with the Secretary mailing notification to all members.
Section 5.  Meetings of the Executive Board of Directors will be held when deemed necessary by the Board or by the President.

ARTICLE VII EXECUTIVE BOARD OF DIRECTORS
Section 1. The board shall consist of all officers, two (2) directors, eight (8) standing committee chairs (all elected from the general membership), the immediate past president and three (3) special committee chairs, that were appointed by the president. Section 2.  The standing committees will be: 

a.  Horse Show Committee
b.  Ways and Means Committee
c.  Publicity Committee
d.  Hospitality Committee
e.  Activities Committee
f.  Membership Committee
g.  Show Program Committee
h.  Exhibitions Committee
Section 3.  The president will appoint, when necessary, chairpersons of special committees for specific club projects, however only three (3) of these chairs will be on the board.  The president shall select the three (3)
chairpersons that will be on the board. Proposed Change: new section
Section 4.  Duties of the Board.  The Board of Directors is responsible for approving Board Policy and all expenditures not included in the Approved Annual Budget.  


ARTICLE IX  NOMINATION OF OFFICERS
Section 1. The nominating committee shall consist of three (3) members in good standing appointed by the president, or the president may delegate this to the secretary and shall be accomplished at least 60 days prior to the annual meeting.  The nomination of all officers, directors, and standing committee chairs, shall be coordinated by the secretary.  All nominations will be accepted from the membership at large.  Request for nominations will be asked for at the same time as the annual meeting announcement.
Section 2.  The nominating committee, and / or the secretary, shall prepare a slate of candidates, after securing consent from all nominees.  This slate will be presented to the club at the appropriate meeting.
Section 3.  Nominations from the floor will be accepted at the annual meeting and be placed on the ballot also.

ARTICLE X  REVISION OF BY-LAWS
Section 1.  These by-laws may be revised by a 2/3 vote of the members present at a meeting convened expressly for this purpose.
Section 2.  The proposed changes must be submitted in writing to every member at least 30 days prior to the meeting at which the vote will be taken.
Section 3.  The Article or Section in question must appear as it now stands and in it's proposed new wording so that an accurate comparison may be made.
Section 4.  The decision to revise a part of these By-laws must come from the Executive Board of Directors acting either on their own or on a suggestion from the membership.

ARTICLE XI NEWSLETTER
Section 1.  The information and articles in the web page, newsletter, and press releases (articles for publication by the club) should be news of the club, club activities, news of club members, their family or farm members, and other horse related activities that club members are participating in. Ads in web page and newsletter (either reciprocal, paid, or free to club members) should be horse related. 

ARTICLE XII BOARD VOTING PROCESS
Section 1.  When a decision needs to be made, the president will call for a vote from the board and give a time frame to respond.  Not all discussions are a vote.  All votes will be archived.  If a board member needs a decision from the board, he / she will ask the president to call a board vote. Approval is based on a majority of Board members.  All board votes shall be archived and presented for members to review at club meetings.

